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$OWKRXJK(DVW.DOLPDQWDQLVRQHRIWKHSURYLQFHVZLWKDELJEXGJHWFRPSDUHGWRRWKHUSURYLQFHVLQ,QGRQHVLD
WKHH[LVWHQFHDQGSUHVHQFHRI&65KDVDVWUDWHJLFUROH,QWKLVFDVHWKH&65LVQRWRQO\WRLQFUHDVHWKHSRZHUDQG
VFRSHRI WKHKDQGOLQJRISRYHUW\DURXQG WKHDUHDRIDFRDOPLQHEXW WKH LPSOHPHQWDWLRQRI&65SURJUDPLVDOVR







DVWKRXVDQGRUSHUFHQW:KLOH LWZDVNQRZQWKDW PRVWRI WKHUXUDOKXPDQVHWWOHPHQWV LQ WKHDUHDZDV
DURXQGWKHPLQHFRDO7KHIDFWVWKDWWKHUHZDVDQHFRQRPLFSUREOHP,WPXVWEHVROYHGWRJHWKHUDPRQJFRDOPLQLQJ
FRPSDQLHVJRYHUQPHQWVDQGFRPPXQLWLHVLQDFFRUGDQFHZLWKWKHFDSDFLW\DQGWKHGXWLHVDQGIXQFWLRQVRIHDFKSDUW\







2.1. The Concept of CSR Management Strategy 
0DQDJHPHQWDFFRUGLQJWR-DPHV$)6WRQQHULVDSURFHVVRISODQQLQJRUJDQL]LQJOHDGHUVKLSDQGFRQWURO
WKH HIIRUWV RIPHPEHUV RI WKH RUJDQL]DWLRQ DQG WKH XVH RI DOO DYDLODEOH UHVRXUFHV LQ WKH RUJDQL]DWLRQ WR DFKLHYH
RUJDQL]DWLRQDOJRDOVWKDWKDYHEHHQVHWSUHYLRXVO\8QGHUVWDQGLQJRIPDQDJHPHQWLVVWUHQJWKHQHGE\WKH*RHUJH	
/HVOLH  ZKLFK GHILQH W\SLFDO PDQDJHPHQW DV D SURFHVV FRQVLVWLQJ RI DFWLRQV RI SODQQLQJ RUJDQL]LQJ DQG
FRQWUROOLQJSHUIRUPHG WR GHWHUPLQH DQG DFKLHYH WKH WDUJHWV WKDW KDYHEHHQGHWHUPLQHG WKURXJK WKH XVH RI KXPDQ
UHVRXUFHVDQGRWKHUUHVRXUFHV$WWHPSWWRDFKLHYHFHUWDLQJRDOVWKURXJKRWKHUSHRSOH.RRQW]	2C'RQQHO
$SSOH\$UWDQGDUWDFKLHYHPHQWRIJRDOVLVGRQHWKURXJKWKHHIIRUWVRIRWKHUV
5HODWLQJZLWK WKH&65PDQDJHPHQW)ULHGPDQYLHZWKDW WKHRQO\RQHUHVSRQVLELOLW\RIEXVLQHVV WRZDUG
VRFLHW\ LV WKHPD[LPDWLRQRISURILW WR WKHVKDUHKROGHU WKHIUDPZRUNDQG WKHHWKLFDOFXVWRPRI WKHFRXQWU\ZKLOH
'RQDOVRQFRQVLGUHGWKHEXVLQHVVDQGVRFLHW\UHODWLRQVKLSIURPWKHVRFLDOFRQWUDFWWUDGLWLRQPDLQO\IURPWKH
SKLORVRSKLFDO WKRXJKWRI ORFNH+HDVVXPHG WKDW  DVKRUWRI LPSOLFLW VRFLDOFRQWUDFWEHWZHHQEXVLQHVVDQGVRFLHW\
H[LVWV:LQVRUKDVVWDWHGDVDPRWLYHRIZHDOWKFUHDWLRQSURJUHVVYHO\GRPLQDWHGWKHPDQDJHULDOFRQFHSWLRQRI
UHVSRQVLELOLW\)URPWKRVHGHILQLWLRQLWFDQEHVDLGWKDWDFWXDOO\WKH&65LPSOUHPHQWDWLRQLVQRWRQO\EHQHILWHGWRWKH
FRPPXQLW\DURXQGWKHFRPSDQLHVEXW WKH LPSDFW LV WRZDUG WKHFRPSDQLHV)XUWKHUPRUH'RQDWL VWDWHV WKDW
WKHUHDUHIRXUEDVLFWKHRULHVRI&65QHHGHGWRDFKLHYHWKHLPSOHPHQWDWLRQRI&657KH\DUHLQVWUXPHQWDOLQWHJUDWLYH
SROLWLFDODQGHWKLFDOWKHRULHV











WKLV FRQFHSW UHIOHFWV WKH QHZ GHYHORSPHQW SDUDGLJP QDPHO\ SHRSOH FHQWHUHG SDUWLFLSDWRU\ HPSRZHULQJ DQG
VXVWDLQDEOH:KLOH%XGLPDQWD DQG5XGLWR  HPSRZHUPHQW LV GHILQHG DV SURJUDPV UHODWLQJ WR H[SDQGLQJ
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DFFHVV DQG FDSDELOLW\ RI WKH FRPPXQLW\ WR VXSSRUW LQGHSHQGHQFH $FFRUGLQJ  WR 6XPRGLQLQJUDW  WKDW
HPSRZHUPHQW LV DQHIIRUW WREXLOGFRPPXQLW\ WKURXJK WKHLUSRWHQWLDO6R WKHHPSRZHUPHQW DOZD\V LQYROYHV WZR
LQWHUUHODWHGJURXSVRIWKHVRFLHW\DVWKHSDUW\HPSRZHUHGDQGRWKHUVSXWWKHSDUWLHVFRQFHUQHGDVHPSRZHULQJ)XUWKHU
DFFRUGLQJ0XE\DUWRWKDWWKHFRPPXQLW\HPSRZHUPHQWLVFORVHO\UHODWHGWRWKHHFRQRPLFHPSRZHUPHQWRIWKH
SHRSOH ,Q WKHSURFHVVRI FRPPXQLW\ HPSRZHUPHQW GLUHFWHG DW GHYHORSLQJKXPDQ UHVRXUFHV LQ WKH FRXQWU\VLGH
FUHDWLRQRIEXVLQHVVRSSRUWXQLWLHVLQDFFRUGDQFHZLWKWKHZLVKHVRIWKHSHRSOH6RFLHW\GHWHUPLQHVWKHW\SHRIEXVLQHVV
WKHFRQGLWLRQRIWKHDUHDZKLFKLQWXUQFDQFUHDWHLQVWLWXWLRQVDQGVHUYLFHV\VWHPRIE\DQGIRUWKHORFDOFRPPXQLW\ 




HQYLURQPHQW LVEHQHILFLDOERWK IRU WKHFRPSDQ\ LWVHOIDQG WKH ORFDOFRPPXQLWLHV$FFRUGLQJ WR.RWOHUDQG1DQF\
&65LVGHILQHGDVWKHFRPSDQ\
VFRPPLWPHQWWRLPSURYHWKHZHOIDUHRIWKHFRPPXQLW\WKURXJKJRRGEXVLQHVV
SUDFWLFHV DQG FRQWULEXWHVPRVW RI FRPSDQ\ UHVRXUFHV&65 XQGHUVWDQGLQJZLWK UHJDUG WR WKHPHFKDQLVP RI VHOI






















3.3%LQGHWHUPLQLQJWKHSURSRUWLRQRUSHUFHQWDJHRI WKHEXGJHWRIHDFKRI WKHSLOODUVRI LWV&65DFWLYLWLHV7KH


















6FDOD    
3HUFHQWDJH    
7KHDYHUDJHVFRUHZDVUHODWLYHO\IDLU    
6RXUFHRI'DWD)URPWKHTXHVWLRQQDLUH













4.3. The Role of Stakeholders Monitoring 
7KH VWDNHKROGHUV RI FRDO PLQLQJ FRPSDQ\ LV WKH ORFDO JRYHUQPHQW FRPPXQLWLHV DQG 1*2V 6WDNHKROGHUV
PRQLWRULQJUROHKDVQRWUXQDVH[SHFWHG7KHUROHRIORFDOJRYHUQPHQWLQWKLVFDVHUHSUHVHQWHGE\WKH'HSDUWPHQWRI




















V&65SURJUDPFODVVLILHV WR HFRQRPLF HGXFDWLRQKHDOWK LQIUDVWUXFWXUH VRFLDO FXOWXUDO
UHOLJLRXVDFWLYLWLHVDQGWKHHQYLURQPHQWZHUHJRRGHQRXJK7KH(PSKDVLVDQGSURSRUWLRQRIWKHSURJUDPVKRXOGEH
RULHQWHGWRWKHHFRQRPLFWRDFFHOHUDWHWKHFRPPXQLW\HPSRZHUPHQWRIWKHVRFLHW\DURXQGWKHPLQHDUHDWRVWUHQJWKHQ






7KH IRUP RI&65 SURJUDPZHUH LQIUDVWUXFWXUH HGXFDWLRQ GRQDWLRQ RU FKDULW\ DQG HFRQRP\ IRU HPSRZHULQJ
FRPPXQLW\EXWWKHODVWSLOODUZDVRQO\KDGDOLWWOHSRUWLRQ7KHSURJUDPVZDVQRWIXOO\LQWHJUDWHGLWZDVVWLOOSDUWLDOO\


















HQYLURQPHQWDO  SXEOLF XWLOLW\ LQIUDVWUXFWXUH LV D SRSXOLVW VWLPXODWRU EDVHG HQWHUSULVH FUHDWLRQ DQG ORFDO
HFRQRPLFSRWHQWLDOZKLFKLQWXUQZLOOOHDGWRWKHLQGHSHQGHQFHHFRQRPLFFRPPXQLW\
• (PSRZHULQJFRPPXQLWLHVDURXQGWKHPLQHLQDFFRUGDQFHZLWKWKHSRWHQWLDODQGWKHORFDOHFRQRP\7KH












FRPPLWPHQW  RI ORFDO JRYHUQPHQW HQIRUFHPHQW DQG VXSHUYLVLRQ ZDV  VWLOO ORZ XQGHUVWDQGLQJRI WKH FRPPXQLW\
WRZDUGVWKH&65ZDVVWLOOOLPLWHGDQGFXOWXUHRIWKHVRFLHW\WHQGWREHSUDJPDWLF7KHLQYROYHPHQWRIWKHSXEOLFDQG
1*2VLQPRQLWRULQJWKHLPSOHPHQWDWLRQRI&65SURJUDPVZDVORZ6WUDWHJLHVWKDWQHHGWREHWDNHQWRRYHUFRPHWKH
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YDULRXV SUREOHPV UHODWLQJ ZLWK WKH &65 LPSOHPHQWDWLRQ SURJUDPV ZHUH GHYHORSLQJ LQWHUQDO DQG H[WHUQDO
FRPPXQLFDWLRQ DPRQJ VWDNHKROGHU LPSURYLQJ ODZ HQIRUFHPHQW LPSOHPHQWLQJ PRQLWRULQJ DQG HYDOXDWLRQ DQG
VKDUSHQLQJWKH&65SURJUDPVWRHPSRZHUWKH60(V
$FNQRZOHGJHPHQWV
:H H[SUHVV RXU VLQFHUH JUDWLWXWH WR 'LUHFWRUDWH 5HVHDUFK DQG &RPPXQLW\ 6HUYLFH RI +LJKHU (GXFDWLRQ 7KH
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